








Business Area Projection Report
PBEM General Fund

Spring BMP
Revised
Budget

FY 2014-15
YTD Actuals

Thru AP8

Spring BMP
Year-End

Revised BudProjection

% of Projected
Actuals to

Portland Bureau of Emergency Management

EXPENDITURES

Personnel Services $1,389,467 $933,074 96%$1,335,472

External Materials and Services $291,327 $70,023 93%$271,135

Internal Materials and Services $525,960 $356,949 96%$504,037

Fund Transfers - Expense $1,202,297 $0 100%$1,202,297

TOTAL EXPENDITURES $3,409,051 $1,360,046 97%$3,312,941

REVENUES

Intergovernmental Revenues $136,820 $0 100%$136,820

Interagency Revenue $10,000 $10,000 100%$10,000

Miscellaneous $0 $1,200 0%$1,680

General Fund Discretionary $2,079,084 $0 95%$1,981,294

General Fund Overhead $1,183,147 $0 100%$1,183,147

TOTAL REVENUES $3,409,051 $11,200 97%$3,312,941

 Bureau Projection Narrative
General Fund:

Personnel Services will be below FY 2014-15 targets. This is due in part to an extended vacancy in a Program Specialist position
and having the Planning & Preparedness Manager temporarily shift to part-time.

External Materials & Services will be below targets due to delayed contract negotiations for two professional service contracts
and additional cost savings from the Emergency Management Performance Grant (EMPG), which assisted in supporting FY
2014-15 Facility and  BTS service level agreements.

Internal Materials & Services will be below targets because EMPG will partially subsidize the Emergency Coordination Center
rent and BTS ongoing operating costs.

Intergovernmental Revenues have been received to subsidize the Regional Disaster Preparedness Organization, Sr. Program
Manager position.

Interagency Revenue and expenditures will match target to support the Community Emergency Notification System.

Grant Fund:

Personnel Services will be below projected targets for FY 2014-15.

External Materials & Services - The Urban Areas Security Initiative (UASI) grant has Intergovernmental Agreements with regional
jurisdictions that are not fully executed and therefore delay regional spending in FY 2014-15; however, carryover is being
requested in this monitoring period. In addition, this year PBEM received a FEMA grant to update the Natural Hazard Mitigation
Plan (NHMP).  We have completed the RFP process to identify a plan consultant, and are currently negotiating the contract.   We
expect to begin work in April and are requesting carryover to FY 2015-16 to complete the plan update.

Internal Materials & Services - Interagency agreements were adjusted to reflect cost savings from the EMPG to support ECC
expenses.

Intergovernmental Revenues - Grant revenue reflects adjustments to align with FY 2014-15 anticipated spending plans.The
bureau is requesting carryover to FY 2015-16 to complete projects and expend remaining grant funds.
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Business Area Projection Report
PBEM Grant Fund

Spring BMP
Revised
Budget

FY 2014-15
YTD Actuals

Thru AP8

Spring BMP
Year-End

Revised BudProjection

% of Projected
Actuals to

Portland Bureau of Emergency Management

EXPENDITURES

Personnel Services $329,305 $187,930 80%$264,838

External Materials and Services $784,547 $516,954 92%$719,026

Internal Materials and Services $213,965 $126,478 100%$213,965

TOTAL EXPENDITURES $1,327,817 $831,362 90%$1,197,829

REVENUES

Intergovernmental Revenues $1,327,817 $1,263,830 90%$1,197,829

General Fund Discretionary $0 $0 0%$0

TOTAL REVENUES $1,327,817 $1,263,830 90%$1,197,829

 Bureau Projection Narrative
General Fund:

Personnel Services will be below FY 2014-15 targets. This is due in part to an extended vacancy in a Program Specialist position
and having the Planning & Preparedness Manager temporarily shift to part-time.

External Materials & Services will be below targets due to delayed contract negotiations for two professional service contracts
and additional cost savings from the Emergency Management Performance Grant (EMPG), which assisted in supporting FY
2014-15 Facility and  BTS service level agreements.

Internal Materials & Services will be below targets because EMPG will partially subsidize the Emergency Coordination Center
rent and BTS ongoing operating costs.

Intergovernmental Revenues have been received to subsidize the Regional Disaster Preparedness Organization, Sr. Program
Manager position.

Interagency Revenue and expenditures will match target to support the Community Emergency Notification System.

Grant Fund:

Personnel Services will be below projected targets for FY 2014-15.

External Materials & Services - The Urban Areas Security Initiative (UASI) grant has Intergovernmental Agreements with regional
jurisdictions that are not fully executed and therefore delay regional spending in FY 2014-15; however, carryover is being
requested in this monitoring period. In addition, this year PBEM received a FEMA grant to update the Natural Hazard Mitigation
Plan (NHMP).  We have completed the RFP process to identify a plan consultant, and are currently negotiating the contract.   We
expect to begin work in April and are requesting carryover to FY 2015-16 to complete the plan update.

Internal Materials & Services - Interagency agreements were adjusted to reflect cost savings from the EMPG to support ECC
expenses.

Intergovernmental Revenues - Grant revenue reflects adjustments to align with FY 2014-15 anticipated spending plans.The
bureau is requesting carryover to FY 2015-16 to complete projects and expend remaining grant funds.
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